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A Royal recognition: Krousar Thmey at the Royal Palace

In late 2025, Krousar Thmey’s leadership was deeply honored by a royal audience granted by
His Majesty Preah Bat Samdech Preah Boromneath Norodom Sihamoni, King of Cambodia, and
Her Majesty the Queen Mother. During this prestigious occasion, Mr. Benoit Duchateau-Arminjon,
Founding President of Krousar Thmey, presented his book, Aide & I'Enfance Cambodgienne: Agir et
Transmettre. The book chronicles the foundation’s historic journey, including:

* The creation of Khmer Braille and Khmer Sign Language.
* The establishment of the kingdom’s first schools for children with visual and hearing impairments.
* The successful transition of these schools to the Cambodian government in 2019.

Receiving such a high level of recognition from Their Maijesties is a profound tribute to Krousar Thmey’s
decades-long commitment to protecting Cambodia’s most vulnerable children
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After the COVID years,

there was hope for a
recoveryintourism and developmentin Cambodia,
but that was without taking into account the conflict
with neighboring Thailand, which have plunged
Cambodia back into a difficult situation: fighting
along the border, population displacements, a
halt or decline in tourism... everything Cambodia
would have wanted to avoid.

Despite this pessimistic note, we can only be
heartened by the adaptability of our teams on the
ground, who have continued to provide essential
assistance to underprivileged children. Under the
leadership of Darong, our Executive Director, the
teams have adapted to the challenges to carry out
their mission as effectively as possible.

‘ ‘ Every visit to Cambodia is,
for me and for us, a source of pride
the pride that comes from the success

of a genuine development program
that we are happy to continue
supporting

The reorientation of our aid policy was part of
this effort and has proven to be entirely justified.
Our biannual visits consistently demonstrate the
effective commitment of the Cambodian teams
to our own activities and the excellent continued
operation of the schools for blind or deaf
children, which six years after being transferred
to the government continue to operate and
have even expanded to educate more children.

We are celebrating 35 years of activities in 2026
since Krousar Thmey began in Site Il camp in
March 1991, and, having returned to France after
30 years in the field, every visit to Cambodia is,
for me and for us, a source of pride the pride that
comes from the success of a genuine development
program that we are happy to continue supporting.

s

Benoit DUCHATEAU-ARMINJON
Krousar Thmey, Founding President



The year 2025 marked a defining year for
Krousar Thmey. As the 2021-2025 strategy
drew to its close, Krousar Thmey has undertaken
significant transitions to prepare our 2026-
2028 chapter for the increasingly uncertain
local, regional, and global landscape.

Y

This year, Krousar Thmey did not witness the
rising geopolitical tensions on our fundraising
front; our organization witness firsthand how
the Cambodia-Thailand conflict impacted
the well-being and safety of the community
of disadvantage Cambodia children that we
served.

The global crisis has not spared Krousar Thmey
on one hand. On another hand, the external
shocks fell in the way — tension at the border
with Thailand tested our creativity and resilience.
While the operations were challenged in
the North, we were merging the Teuk Thla
Temporary Protection Center into Takhmao

Long-term Protection
Center in the South, with
renovation work of the
latter to protect it from seasonal flooding.

For the first time, Cambodian donors and private
partners were approaching us to collaborate
for development projects, rather than focusing
on one-shot charitable events. This emergence
of local fundraising proves a historic shift for the
organization’s donations channel.

resource libraries
(Cambodia Braille Library) for the visually
impaired to fostering the empowered
marginalized community, we are proving that
every child deserves care and rightful place in
society for their development. As you read this
report, you will see an organization that is agile
in crisis and steadfast in its vision.

From pioneering new

My deepest thanks to our amazing team who
have stood with us through thick and thin and to
you, our donors and partners, for making our
mission possible.

CHOUR Darong
Krousar Thmey, Executive Director




KROUSAR THMEY AT A GLANCE

. - OUR VISION
The 1st Cambodian organization
helping disadvantaged children, A world in which all children are
founded in 1991 in the Site Il empowered fo grow into independent
refugee camp in Thailand. and responsible adults

Krousar Thmey offers a portfolio of cross-cutting OUR MISSION
programs and projects supporting over 3078 children
in their development in 2025: Child Welfare, Enable the integration of underprivileged

specialized and inclusive Education for Deaf or Blind
Children, Cultural and Artistic Development, Academic
and Career Counseling, as well as Health and Hygiene.

children into Cambodian society through
education and support adapted to their
needs, with respect to their traditions and

In 2025, 3155 people have benefited from the beliefs
Foundation’s activities.

OUR VALUES
In the spirit of sustainable action, Krousar Thmey ensures
that its support does not lead to any privilege, IDENTITY

dependence or disparity in the community. every child can reconnect

with their roots and traditions

WA/ /7/77777777 74

Krousar Thmey’s main principle is the development of
projects led by Cambodians for Cambodians.
Only two European volunteers provide the organization
with support in communication, donor relations, and
grant contract management.

INTEGRATION
every child is fully integrated

into Cambodian society

WA/ /7/77777777 74

DIGNITY
every child is respected and

can build the future they deserve

/7777777777774

LAOS

THAILAND

VIETNAM

KROUSAR THMEY OPERATES
3 PROGRAMS AND 2 CROSS
CUTTING PROJECTS IN
15 CAMBODIAN PROVINCES



INTERNATIONAL NETWORK

Krousar Thmey benefits from the support of various entities around the word.
Their fundraising and communication networks greatly contribute to the success of all
programs thanks to their communication and fundraising operations.

KROUSAR THMEY BRANCHES

CAMBODIA B B rrRANCE B3 SWITZERLAND
Cambodian
68 omployeos 63 Members B members
European Volunt 2 volunteers
02 P 40 Volunteers
volunteers
Seat on the Board of seat on the Board of
10 Members on the O1 Direciors of Krousar 1 Directors of Krousar
Board of Directors Thmey Cambodia Thmey Cambodia
INTERNATIONAL Awards
V277777777777 7777777 77 77 7 7 77 777 7 7 Ay 77 7 7 77 77 7 7777 7 7777777
Hero Award DUCHATEAU-ARMINJON Phalla NEANG First Prize for Education
(World of Children) receives Trophy for French nominated in the top in the Asia-Pacific region
living abroad, Humanitarian 10 best teachers in the (Stars Foundation)
and social category world by the Global

Teacher Prize

2012 2010 2003 2000

Humanitarian Wenhui Award for Human Rights Prize of Cooperation Prize
Prize (World of Children) Educational innovation the French Republic of the French
(UNESCO) Republic



3155

CHILD WELFARE

240
459
115
127

39

OUR PROGRAMS i

EDUCATION FOR DEAF
OR BLIND CHILDREN

76
N ial educati
36 .o
727 New signs created
‘ 704 Books in braille printed

Students in the five
special schools

Children directly
supported

Children identified

during outreach

Children welcomed
into our structures

Children followed-up as
outside cases

Children reintegrated
into their families

CHILDREN AND YOUTHS

SUPPORTED BY THE ORGANIZATION

CULTURAL AND
ARTISTIC DEVELOPMENT

Students at the School of
Khmer Arts and Culture

Children and youths
benefited from cultural
and artistic activities in our
structures

Students in the art
school’s permanent
troupe

17

OUR CROSS-CUTTING PROJECTS o

ACADEMIC
AND CAREER COUNSELING

378
198
95
70

12

Youths
supported

68
85

Students in high
school

Youths in employment

Youths entrolled
at university

Youths in vocational
training

HEALTH AND HYGIENE

Children monitored by
local doctors

New children
vaccinated

Members received
first aid training

Children monitored by
psychologists



STRATEGY AND PRIORITIES

STRATEGY IN 2025

Krousar Thmey global strategy focuses on
embedding its thirty-year legacy into the
Cambodian public sector. This involves finalizing
the technical handovers of specialized curricula to
the Ministry of Education and advocating for the
institutionalization of the School of Khmer Arts and

Culture by the end of 2025.

The evaluation of Krousar Thmey’s outcomes has
proven that the organization has accomplished most
of its strategic goals set in 2025.The Child Welfare
Program has achieved 72% of its objectives,
whilst the Education for Deaf and Blind Program

has remarkably attained 100% of its objectives,
demonstrating the effectiveness and sustainability
of both programs. Despite the limited progress
of the Arts and Culture Development Program in
2025, Krousar Thmey projected that it would gain
momentum in 2026.

Based on the results, the 2026 strategy enables
Krousar Thmey to continue providing a lifeline to
communities in need, sustaining arts and culture
education, and supporting emerging grassroots
associations of persons with disabilities.

Priority 1: Development of a Holistic Approach

The community-based activities had been extensively
implemented in 2025, leaving only some minor goals
unmet. These on-the-ground operations build on the
mission of Krousar Thmey to support vulnerable children
within its community-based protection shelter and
embodies the holistic approach of the Child Welfare
Program.

Following the 2024 preparation, 2025 saw the full
operationalization and efficiency of the Academic and
Career Counseling (ACC) project within its North/South
division. On top of this, we have successfully merged our
(Tuek Thla temporary protection center) into Takhmao
protection center to reduce structural cost and prioritize
our community-based empowerment.

The 72% attainment of the Child Welfare program’s
objectives demonstrates that the priority goals of 2025
have been accomplished, and that the overall program
has largely been strengthened in accordance with its
2025 strategic goals.

Priority 2: Continuous collaboration with the Ministry
of Education and the National Institute for Special
Education (NISE)

In 2025, the last stage of the transitional period was
fulfilled. The Ministry of Education has set up many
new funded activity lines for the NISE to follow the
same pattern transferred from Krousar Thmey in 2019.
This ensures the full integration of activities under the
Education for Deaf and Blind Children Program into
the public education system in a sustainable manner.
This achievement positioned Krousar Thmey to pursue a
new direction in 2026, further advancing its disability
inclusion mission in Cambodia.

Priority 3: Continuous transition of Krousar Thmey

Despite challenges, the integration of the Serey
Sophon School of Khmer Arts and Culture into
public services has advanced significantly with
the support of the Ministry of Culture and Fine
Arts. Despite the delays experienced in 2025,
Krousar Thmey — guided by the organization’s
philosophy of “Project led by Cambodian for
Cambodian” — is committed to making every
effort to ensure that the arts and culture program
will be successfully integrated in 2026, further
allowing the organization to move forward with its
new advocacy priorities.

Priority 4: Continuing to actively seek out local
fundraising opportunities

Krousar Thmey has consistently increased our
visibility and diversified our opportunities across
local fundraising campaigns. 2025 was the year
that we received the highest amount of funding from
our local Cambodia’s network. This emergence of
local funding channel, however, remains fragile
and relatively low compared to our international
network. With the widespread scaling down of
projects and funding across the international
development field, Krousar Thmey's projects to
support marginalized communities and children in
Cambodia face considerable risk.




JANUARY
In partnership with AEPK, Krousar Thmey
conducted health and hygiene outreach
events for the Poipet community

APRIL

Mobilized local
support through a
fundraising campaign
dedicated to the
modernization of the
Takhmao Protection
Center

OCTOBER

Caregivers, cooks, social
workers, health referent,
mothers, and school director
joined food safety training by
local health partner

FEBRUARY
The staff retreat aimed

at strengthening team
solidarity, reflecting
on past achievements
and challenges, and
setting new goals and
strategies.

MAY

Facilitated successful
youth transitions
into vocational and

university programs.

JULY

Connecting students
with special needs to
vocational training
partners in Siem
Reap to enhance
future employment
opportunities.

NOVEMBER

Founder Benoit
Duchéteau-Arminjon
premiered his new
book, ‘For the
Cambodian Childhood:
Acting and Transmitting’,
at the French Institute of
Cambodia



AUGUST

Cooks and caregivers
completed food safety
and hygiene training
to boost service quality

and child wellbeing

JUNE

Her Majesty the Queen
Mother of Cambodia
graciously donated
$20,000 to support
Krousar Thmey’s mission
and programs

MARCH

Krousar Thmey staff across all programs
received mental health refresher training
conducted by TPO Cambodia to enhance
psychosocial support skills

SEPTEMBER

Krousar Thmey served
as a panel facilitator
during the Disability

Network, leading
strategic discussions
on inclusive education
and the promotion of
disability rights

DECEMBER

Krousar Thmey joined the International
Council for Education of People

with Visual Impairment to initiate the
development of the Cambodia Braille



OBJECTIVE

To sustainably impl“cve

the living conditions, marginalized
children, their FAMILIES ond
their COMMUNITY



WELFARE

Facilitate the reintegration of marginalized children
into their families and society through emotional,
educational and material support.

Victims of neglect, poverty, trafficking or difficult family
situations, street children constitute a vulnerable, out-of-
school, often traumatized and marginalized population.

The Child Welfare program, which helps children and their
families by providing emotional, educational and material
support, aims to create the necessary conditions for them to
build a better future.

To this end, Krousar Thmey's priority is to strengthen the quality
of its care and monitoring of beneficiaries to help reintegrate
children into their families.






WELFARE

PROGRAM OVERVIEW

Krousar Thmey’s Child Welfare Program is the
core service of our organization in safeguarding
Cambodia’s most marginalized children and
families. This program is informed by three main
pillars: Identification, Protection, and Reintegration.
Our social workers conducted weekly outreach in
areas with high incidences of homelessness and
violence to identify those who are encountering or
are at risk of trafficking, harassment, or abuse.

3.

Provision of Family Houses and Protection
Centers: Safe and nurturing residential
environments for children who lack adequate
care

Facilitation of Family Integration: Support
and resources to help children safely
and successfully reintegrate their families
whenever possible

We addressed immediate needs, facilitate 5. External Case Support: Ongoing support and
healing, and cultivate pathways toward long- monitoring for children and families in the
term empowerment and societal contribution. Our community to ensure their continued well-
work is informed by a community engagement being
methodological framework.

6. Income Generation Initiatives: Programs that
The support we provide is contextually tailored, empower families economically, reducing
fostering  safety,  stability, ~and  nurturing vulnerability and promoting self-sufficiency
environments where children can thrive.  Our
interventions are therefore designed to mitigate 7. Strengthening Community Child Protection
these disadvantages and empower children and Mechanisms: Training and support for
families to build resilience. community members to become active agents

in protecting children

Our comprehensive range of servicesincludes:

Through these interventions, Krousar Thmey

1. Outreach Activities: Proactive efforts to
identify and reach vulnerable children and
families who may not be accessing services

strives to create a protective and empowering
environment where every child has the opportunity
to reach their full potential and contribute to a more
just and equitable society
2. Family Assessment: Thorough evaluation

of family dynamics and needs to tailor

appropriate interventions



SUPPORT SYSTEM OF INSIDE CASES IN 2025

Identification of vulnerable children and Assessment of the family situation

126 outreach sessions 459 children identified

jf

Temporary protection centers

32 children welcomed

If reintegration is not possible transfer to long-term protection structure

Long-term protection centers Family houses

79 children welcomed 27 children welcomed

o9
..
If reintegration is possible ’Iﬂ

Outside cases
Protection & follow-up
of beneficiaries living outside structures

39 children reintegrated into their families



WELFARE

IDENTIFICATION, CARE AND REINTEGRATION

Krousar Thmey's social workers conduct day and
night outreach activities to identify children living
in situation of vulnerability. Some children may
be assessed after several encounters. Several
options are available: prioritizing the family
reintegration as long as it is possible.

If there is no solution possible, the children will be
transferred to one of Krousar Thmey's structures
to get support and care. For some cases, the
NGO partners or local authorities refer to our
center upon their encounter with the children.

Inside Krousar Thmey's structures, the children
received non-formal education support, are
registered at school, receive healthcare support,
receive guidance to their higher education and
professional life, and are encouraged to take
part in the personal development activities.

Nevertheless, the team keeps assessing regularly
every singular case of the children and supports
the family to make improvement for future
reintegration of the children.

During 2025, our holistic and community-based
approach led the Organization to expand its
project on Academic and Career Counseling to
benefit children and youth supported as outside
cases. This initiative contributes to ensure the
successful and sustainable reintegration on top of
support and training provided to the community.




RESILIENCE IN CRISIS:
NAVIGATING THE 2025 CONFLICT

In 2025, Krousar Thmey's mission in the North Zone
was tested by the conflict between Cambodia and
Thailand. The Poipet Child Protection Center, situated
just five minutes from the frontier, became a zone of
high risk, necessitating a temporary suspension of
on-site operations for one month.

National Committee for Disaster Management
(NCDM) data underscored the gravity of the crisis:
half a million people were displaced, with one
in three individuals seeking refuge in temporary
sites. Our primary focus remained the safety of the
children.

We successfully facilitated family reunifications or
relocated beneficiaries to our Siem Reap facility.
While physical doors were closed, our commitment
remained unwavering; social workers established a
“digital check in”, conducting daily phone follow-
ups to identify areas of need and provide emotional
support to displaced families.

To mitigate the economic paralysis caused by the
conflict, we increased monthly financial support
for «outside case families.» Simultaneously, we

prioritized our staffs’ stability by providing early
salary payments and evacuating them to safe
shelters. This proactive management ensured that
both our team and the families we serve remained
resilient, allowing for a seamless transition back to
normal operations once stability was restored.



WELFARE

INSIDE AND OUTSIDE: DUAL-PILLAR STRATEGY

In 2025, Krousar Thmey’s Child Welfare Program advanced a dual-pillar
strategy, balancing high-quality residential care with proactive community
empowerment to protect vulnerable children.

Pillar 1: Quality of Care Within Residential
Structures

For children facing acute crises such as domestic
violence or orphanhood, immediate reunification
is unviable. Krousar Thmey provides safe housing
through temporary shelters, long-term protection
centers, and family houses. Inside these structures,
beneficiaries receive a comprehensive care regimen,
including healthcare, nutrition, formal education,
and vocational training.

To prioritize family preservation, rigorous case
reviews are conducted every three to six months to
assess safe reunification potential.

Pillar 2: Community Empowerment and Family
Reintegration

Preventing separation and facilitating permanent
family reintegration is Krousar Thmey's ultimate
benchmark of success.

Once local authorities verify a safe environment,
field teams deploy robust stabilization resources.
This includes monthly financial subsidies, in-kind
donations, livelihood initiatives, and academic and
career counseling to prevent school dropouts.

Krousar Thmey also took part in 9 coordination
meetings with governmental and non-governmental
actors.




THE RENOVATION OF TAKMAO CENTER

In 2025, Krousar Thmey successfully completed
the full-scale renovation of the Takhmao Long-
Term Protection Center, addressing five years of
severe flooding during Cambodia’s rainy seasons.
Spanning nearly eight months, the project completely
transformed the center’s infrastructure by renovating
the bedrooms, sanitation facilities, and kitchen,
while  raising the playground to provide a safer,
more flood-resilient environment for the children.

This timely renovation enabled Krousar Thmey to
execute a successful center merger, seamlessly
incorporating the operations of the Teuk Thla
Temporary Protection Center. This is a critical
move prompted by government policies to reduce
residential care facilities in favor of social work
standards. and global funding challenges.

This vital milestone was made possible through
the royal benevolence of Her Majesty the Queen
Mother, alongside major support from ABA Bank,
Raksa Koma Foundation, Enfance Espoir, dedicated

individual donors, and a vibrant local fundraising
campaign. Their generosity did far more than rebuild
walls; it restored dignity and hope.

3 IN 2025

Parents or guardians attended to
professional coaching

125
49

Parents or guardians found the job

2 Income generation activities




WELFARE
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TESTIMONY: MEUN Panha, 19
years old, beneficiary of Long term

Protection Center

MEUN Pannha, 19, grew up in Village 15, where
his family had to move repeatedly between
temporary shelters due to financial hardship. This
impacted his ability to regularly attend school and
integrate into his community. In 2017, Panha came
under the care and support of Krousar Thmey,
a turning point that began his journey toward
leadership and transformation.

While completing grade 12 at Hun Sen Seripheap
High School, Pannha distinguished himself through
punctuality, discipline, and a deep commitment to
helping others. His creativity and bravery earned
him the role of team leader for “Youth of Hope”
in the national project Cambodia in My Heart.
The competition demanded three months of study
and project writing, followed by three rigorous

rounds. For Pannha, the elimination stage was both
exhilarating and nerve-wracking, as it was his first
time competing at the national level. His project
was ranked among the best, securing third place.
Through this experience, Pannha gained far more
than recognition. He learned self-management,
responsibility, teamwork, and time management.
His public speaking improved, his patriotism
deepened, and he discovered the power of
perseverance.

The driving forces behind his success were his own
determination, family support, encouragement
from teachers, and his unwavering belief in the
motto: “l can do.” Guided by resilience and a
desire to help others, he transformed obstacles into
stepping stones.

Looking ahead, Meun Pannha aspires to become
an influential leader in the field of International
Relations, using his voice and vision to inspire

change.

STRATEGY IN 2026

Pilot the efficiency of the merging of long-
term and temporary protection center

W 27777777774

Make use of the well-trained frontline staff

V77777777777

Scale up community safeguarding through
localized networks and enhanced partnerships

V77777777777




EDUCATION FOR DEAF

OBJECTIVE

@
Enable children with VISlICI'
@
or hearlng disabilities to
find their rightful place in society

by providing them with access to

tailored @clUCation, ond
support .. prepare them
for WORKING LIFE



OR BLIND CHILDREN

ENDURING LEGACY OF INCLUSIVE EDUCATION

Founded in 1991 at Camp Site Il, Krousar Thmey
emerged at a time when Cambodia had no
educational framework for children with visual
and hearing impairments. This particular group
endured a bleak reality of systemic exclusion,
starved of resources and confined by deep-
seated societal stigmas.

Defying these perceptions, Krousar Thmey opened
the nation’s first specialized school for the blind in
1994. This pioneering initiative rapidly expanded
into five special schools for deaf or blind children,
the creation of foundational tools like Khmer
Braille and sign language, and ultimately, the
establishment of the National Institute for Special
Education (NISE).

Guided by the core philosophy of «a project
for Cambodians, led by Cambodians,» this
monumental journey achieved a historic milestone
in 2019 with the official handover of these special
schools to the Ministry of Education.

The year 2025 marks the definitive conclusion of
the 2021-2025 strategic cycle, closing the post-
transfer transitional chapter. Today, the vision is
an institutionalized reality. NISE has achieved
unprecedented sustainability through the gradual
step-up of ownership and budgetary support from
Ministry of Education, Youth and Sport (MoEYS).

This shifting paradigm was vividly demonstrated
in 2025, as MoEYS assumed direct funding for
critical activities previously sustained by Krousar
Thmey, including key initiatives under the Sign
Language Development project and the Academic
and Career Counseling (ACC) project

What began as an impossible dream in 1991 is
now fully embedded within national infrastructure.
This comprehensive framework of inclusive
education has been systematically prioritized,
taking center stage within the national Education
Strategic Plan (ESP) 2024-2028 ensuring that
Krousar Thmey’s enduring legacy protects every
Cambodian child from being left in the dark.




EDUCATION FOR DEAF

THE CAMBODIA BRAILLE LIBRARY

The Cambodia Braille Library Initiative was
established in 2024 to ensure that blind and
visually impaired students in Cambodia can
access higher education with equity, quality,
dignity, and independence.

Combining a physical resource center, an
accessible digital platform, and a production unit
for Braille materials and assistive technologies,
the initiative addresses the significant shortage of
educational resources for blind learners.

Founded under the leadership of Mr. MEAN
Sothey, a visually impaired individual and former
Krousar Thmey beneficiary, the project seeks to
expand and diversify Braille production and
technological support for university students,
and more broadly, to enable people with visual
impairments to access information more easily.

The Cambodia Braille Library promotes equity
by helping reduce dropout rates and improving
academic outcomes through access to essential
tools. With support from the International Council

for Education of People with Visual Impairment
(ICEVI), two libraries are being developed at the
National University of Battambang (NUBB) and
the Royal University of Phnom Penh (RUPP).

Krousar Thmey actively champions this vision
and is committed to mobilizing resources to fully
realize the initiative, inviting continued support to
build a future where no learner is left behind.



OR BLIND CHILDREN

SPECIAL EDUCATION:
CURRICULUM INNOVATION AND EYE HEALTH

Although Cambodia’s special schools transitioned
to the Ministry of Education, Youth and Sports
(MoEYS) in 2019, Krousar Thmey remains
dedicated to improving nationwide standards
for inclusive education. As part of these ongoing
efforts, and in collaboration with the National
Institute for Special Education (NISE) and PAfID,
we conducted medical eye screenings for 189
students at the Phnom Penh Thmey Special
Education School.

By monitoring the eye health of students with
blindness or low vision, we ensure they receive the
consistent follow-up care necessary to succeed in
their studies. From 2026 onward, the mission will
be executed solely by the Ministry of education
and NISE.

For the innovative education of deaf learners,
a pivotal breakthrough in this mission is the
development of a specialized Khmer language

syllabus for grade 1 to 3, a strategic blueprint
for educational parity. The syllabus for grade 4 is
to come to complete the set before deaf students
could join the inclusive classes.

This initiative rests on three pillars: the alignment
of national curricula  with  deaf-inclusive
methodologies, the distribution of tailored
instructional materials, and the implementation
of teaching strategies that respond to the unique
cognitive aptitudes of every student.

To operationalize this vision, we recently
galvanized 27 specialized educators through
rigorous technical training. Representing a cross-
institutional coalition from NISE and various
specialized high schools, these teachers are now
equipped to ensure the national curriculum is
accessible to all.

25



EDUCATION FOR DEAF

4 IN 2025

768

V4

and created

Sign Language
text book printed

1074

V4

V

eye screenings

ADVOCACY AND AWARENESS RAISING

Seven years after transferring our specialized
schools to the Ministry of Education, Krousar
Thmey's commitment to youth with disabilities
remains resolute. Our focus has evolved
through the Empowering Future project, which
bridges the gap between the classroom and the
workforce. We believe true inclusion is found
in independence, securing pathways to higher
education, vocational training, and meaningful
employment.

In 2025, we achieved a significant milestone
by hosting two intensive awareness workshops
for 119 participants, including parents, school
directors, and employers. These sessions serve
as catalysts for systemic change, challenging
perceptions and demonstrating how workplace
adaptations can unlock the immense potential of
persons with disabilities.

By educating the stakeholders of the labor market,
we are ensuring the environment s as ready for our
youth as our youth are for the world. This mission
is the heartbeat of Krousar Thmey: transforming
the hope of social inclusion into a lived reality of
dignity and self-reliance.

The continuous advocacy was matched by
our leadership at the 13th National Forum on
Inclusive Education. Centered on the theme of
the year “Developing the capacity of teachers
and stakeholders to ensure children of all abilities
receive quality, inclusive education”, we engaged
243 stakeholders from the Royal Government,
civil society, and the private sector to share best
practices and strengthen resources for inclusive
learning — a high level awareness mission.

Signs documented

Children received



OR BLIND CHILDREN
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TESTIMONY - LY Sovan,
26 years old, a beneficiary
of Low Vision Project

“I lost my sight at eight months old, but | never lost
my vision for the future. Today, | don't just receive
support; | provide it,” LY Sovan.

26-year-old LY Sovan is rewriting the rules of
success, proving that inclusive education is the
ultimate catalyst for a life without limits. Born in
Pursat Province and losing his sight to measles as
an infant, Sovan’s journey from a rural village to
a bachelor’s degree in international relations is a
testimony of resilience.

Sovan’s path was paved by Krousar Thmey's
specialized schools in Siem Reap and Phnom
Penh. However, his transition into the professional
world was fueled by our empowering future
project. Through intensive workshops in critical
thinking, leadership, and a regional youth summit
in the Philippines, Sovan didn't just learn to adapt,
he learned to excel.

In 2024, the circle of empowerment was
completed when Sovan joined Krousar Thmey
as a project support officer. Today, he works
with the same precision and speed as his sighted
peers.

His daily impact includes, representing the
organization at high-level meetings, recording
detailed minutes, translating reports, assisting
project monitoring with story development.

Sovan is no longer a beneficiary; he is a
colleague, a leader, and a bridge to the
future for the next generation of children with
disabilities.

His story proves that with the right tools, sight
is not a requirement for success - vision is. His
ultimate goal is to see the blind community in
Cambodia grow and thrive, reaching the same
levels of opportunity and inclusion in developed

nations.

STRATEGY IN 2026

Foster and support disability-led
initiatives

V777777777774

Support and finalize the syllabus
of deaf education grade 4

V27777277774

transform the current program to

§ Promote social inclusion by strategically
~  “Disability Inclusion Program”




CULTURAL AND



ARTISTIC DEVELOPMENT

From its beginnings in the refugee
camps, Krousar Thmey has sought
to foster in the children a sense of
belonging to Cambodian society and
thus facilitate their knowledge of their
roots and their social (re)integration
upon repatriation. The Foundation has
set up cultural exhibitions for the public
and initiated art classes for children to
teach them music, traditional dances
and Shadow Theater.

In addition to passing on a culture and
know -how from one generation to another,
Krousar Thmey strongly believes that art
provides therapeutic support for children
with troubled pasts or disabilities. Today,
the program is divided into two parts:
the School of Khmer Arts and Culture in
Serey Sophon, and artistic activities in the
Foundation’s protection structures.

Following the transfer of the five special
schools of Krousar Thmey to the Cambodian
authorities in 2019, the cultural and artistic
education taught within these structures is
now under the responsibility of the Ministry
of Education.



CULTURAL AND

PROMOTING KHMER HERITAGE THROUGH ART CLASSES
AND PUBLIC PERFORMANCES

In parallel with our nurturing art classes, Krousar
Thmey's permanent troupe at the School of Khmer
Arts and Culture in Serey Sophon conducted
dynamic mobile art awareness sessions, delivering
authentic Khmer traditional dance and music
directly to local communities. This initiative aimed
to preserve and promote our rich cultural heritage
amid modern influences.

During the year, 1088 pupils from four
different schools in Serey Sophon participated
enthusiastically in free art class programs offered
during school terms and summer breaks. These
accessible sessions provided hands-on learning
opportunities, instilling pride and skills in Khmer
traditions among the next generation.

The outreach not only sparked immediate
engagement but also laid foundations for sustained
cultural continuity.

We extend our sincere thanks to CIA International
School for their pivotal support in realizing this
impactful effort beyond the School of Khmer Arts
and Culture, enabling broader access to our
invaluable heritage by providing opportunity to
children from Child Protection Center to perform
traditional dance at their event “Concert for a
Cause” in 2025.



ARTISTIC DEVELOPMENT

REFLECTION ON THE FUTURE OF THE KROUSAR THMEY
SCHOOL OF KHMER ARTS AND CULTURE

Since 1996, the Krousar Thmey School of
Khmer Arts and Culture has stood as a sentinel
of cultural resurgence. In a region historically
susceptible to external hegemonic influences, the
school catalyzed the revitalization of traditional
shadow theatre, an art form nearly extinguished
during the Khmer Rouge era.

Today, it remains an indispensable entity for
the preservation of Khmer cultural heritage,
providing equitable access to music, dance,
drawing and sculpture for over 1,000 students
annually.

Following the strategic action 2021-2025, the
school will be transferred to the Ministry of Culture
and Fine Arts by 2025. The limited government
budget for the cultural sector has delayed
the realization of this goal. Nevertheless, the
Ministry of Culture and Fine Arts is committed to

continue the discussion with the Government of
Banteay Meanchey province in 2026 to find the
best resolution for the future of this program.

The legacy of Khmer arts and the opportunities
to experience this thousand-year heritage of
thousands of children now depend on decisive
governmental action. Together, we must ensure
that this Cambodian national treasure does not
fade away.
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ARTISTIC DEVELOPMENT

TESTIMONY - EN Rothanak,
14 years old, beneficiary of the
school of arts

At 14 years old, EN Rothanak’s life took a
melodic turn when an outreach program from
the Art School visited Serey Sophon High
School. Now a grade 9 student, Rothanak has
spent the last two years immersing himself in
the intricate rhythms of Khmer traditional music,
specializing in the Takhey (zither) and the
Roneath Ek (xylophone).

Reflecting on his early days, Rothanak nofes,
«Initially, the complexity of the instruments
was daunting. However, through consistent
practice and mentorship, the challenge evolved
info a passion.» Today, he performs complex
traditional compositions with ease.

The pinnacle of his journey thus far was his debut
performance in the capital. “The excitement
of performing in Phnom Penh before a live
audience was unforgettable, ” Rothanak recalls.

This exposure not only boosted his confidence
but also reinforced the imporfance of cultural
visibility.

Rothanak exemplifies the holistic development
that our programs aim fo foster. While he
excels in Mathematics and aspires to serve his
community as a medical doctor, he remains
resolute in his commitment fo the arts.

«My ultimate dream is fo promote Khmer music
fo the world, ensuring that our tradiitional soundls
are heard far beyond Cambodia s borders.»

o

STRATEGY IN 2026

Uphold cultural heritage through
decisive governmental integration
with the Ministry of Culture and Fine Arts

W 227777777774

Ensure the continuity of art classes
in the child protection centers

W 27777777774




ACADEMIC AND

OBJECTIVE

Support young Cambodians in building their

future by facilitating access to Hig her
Education, Vocational

Training and Employment



Since 2011, Krousar Thmey has
supported the young people in its
programs in building their futures,
particularly in terms of access
to higher education, vocational
training or employment.

The Foundation provides them with
advice, personalized follow-up and
guidance towards the path best suited
to their needs and desires.

The project officers also offer various
workshops and trainings to middle
and high school students, with the aim
of increasing their interpersonal and
non-technical skills on various topics
such as life skills, self-confidence,

solving, communication,

interview preparation, and life goal

problem
setting.

Following the transfer of the special
schools in 2019, the NISE became
responsible for the follow-up of
students  with
disabilities, with the backup support

visual or hearing
of Krousar Thmey who is also directly
involved in the follow-up of the youth
in the Child Welfare program both
inside and outside cases.

The support to outside cases was
launched officially in 2024 following
Krousar Thmey’s global strategy to
strengthening durably the community.




ACADEMIC AND

EMPOWERING TRANSITIONS:
ACADEMIC AND CAREER COUNSELING (ACC)

Krousar Thmey’s Academic and Career Counseling
(ACC) initiative provides a holistic framework of
support for youth across the North and South zones,
ensuring individualized guidance for both residents
of our protection centers and youth supported as
outside case under the umbrella of the Child Welfare
Program.

Our officers facilitate a multi-dimensional strategy,
beginning with soft-skills training delivered by our
staff, international specialists, and corporate partners.
These interventions are designed to instill core
competencies and clarify professional aspirations for
the next generation.

To ensure diverse pathways to autonomy, we
maintain strategic alliances with 20 vocational
training institutes and universities, benefiting 130
beneficiaries this year.

Our commitment remains solid beyond grade 12;
we provide a vital safety net for youth transitioning
to independent living through monthly financial
stipends, educational materials, and transitional
housing.

The efficacy of this personalized oversight is reflected
in the 249 individualized counseling sessions

conducted in 2025. Each intervention is driven
by a singular mandate: equipping youth with the
psychological resilience, technical, and soft skills
required to embrace life as responsible adult and
achieve sustainable self-reliance.

This comprehensive model ensures that every
beneficiary is empowered to reach their goals with
clarity and confidence.
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For MAN Samet, the path to professional and
independent life was built on a foundation of
early support and unwavering determination.
A beneficiary of Krousar Thmey's outside case
support, Samet received the vital assistance she
needed fo navigate the most critical years of
her education. Her hard work culminated in a
triumphant success: graduating high school in

2024.

While financial constraints meant university was
out of reach, Samet’s ambition didn’t falter. In
January 2025, she pivoted toward her passion,
enrolling in culinary arts at Spoon Cambodia.
What followed was a year of intensive growth.
Samet mastered kitchen management and
completed six months of hands-on internships
at prestigious partner restaurants.

Her instructors quickly noted her discipline;
her talent was so evident that host companies
sought to hire her before she even held her
diploma.

N Youths 198 § Students in
378 E supported Y high school
Youths in

70 § Youths enrolled

employment Y af university

12 E Youths in vocational trainings

Today, the 20-year-old student has been
transformed into a professional. Completing
the vocational training course in December
2025, Samet is now a chef at a boutique
establishment in Siem Reap province, doing
work she truly loves.

Reflecting on her transition from a struggling
student to a skilled professional, Samet is filled
with gratitude. «l am so happy with where | am
today, » she shares.

«l want to say a profound thank you to Krousar
Thmey for helping me build the foundation |
needed to find a career that brings me joy.»

Make Academic and Career Counseling
Project integral part of Child Welfare Program

Ensure the continuous expansion of
the project to outside cases for sustainable
independence




OBJECTIVE

Monitor and strengthen

the health of vulnerable children and staff
supported by Krousar Thmey in order to

restore ..d ndincin a health condition
conducive to developmenl'
and fUll life potential



There were 939 regular hygiene and 941 oral
hygiene awareness sessions conducted within
the centers, families and children’s communities

in 2025.

The activities of the Health and Hygiene Project
were coordinated by the Project Officer who
conducted 14 visits in 2025 to the Protection
Centers and Family Houses, enabling the
identification of needs, support to teams, and
oversight of activity continuity and medicine
stock management.

Within the centers, there is a designated focal
point who is responsible for the daily monitoring
of children’s health status, management of first
aid, and coordination with medical services
when required.




NURTURING RESILIENCE:
PRIORITIZING MENTAL HEALTH
AND WELL-BEING

For children who have survived trauma and
displacement, the journey to recovery extends far
beyond physical safety. Recognizing the profound
behavioral and emotional challenges faced by
the children in our care, Krousar Thmey reached a
new milestone in 2025 by integrating mental health
support into our core services.

Through a technical partnership with TPO, our staff
translated expert psychological knowledge into
practical, age-appropriate support for 138 children
and youth across our protection centers and family
houses.

The results of this dedicated focus have been
transformative:

* Behavioral rehabilitation: a visible shift toward
positive  social interactions and peaceful
mindsets.

* Academic growth: improved concentration and
performance in the classroom.

* Self-discovery: most importantly, children are
gaining the emotional tools to understand their
past and reclaim their identity.

This initiative reflects our “Children First” philosophy
and our commitment to using partner funding with
maximum efficiency.

By investing in the mental “infrastructure” of these
resilient young people, we are ensuring that their
transition into society is built on a foundation of true
inner peace and self-worth.

ROBUST NETWORK OF HEALTHCARE

All the activities of health and hygiene project
in 2025 were made possible through a solid
partnership with NGOs and private health structures
including L'Amicale des Etudiants en Pharmacie et
des Pharmaciens Khmers de France (AEPK), Help
Kampuchea, Health Action Coordinating Committee
(HACC), Transcultural Psychosocial Organisation
(TPO), One-2-One Cambodia, Cambodia World
Family, University of Puthisastra Dental Hospital,
Thyda-Narom Maternity Clinic, and a bunch of
public health administrations and structures (Health
Centers and Referral Hospitals).

An outreach of health workshops and on-site clinical
assessments was particularly facilitated by Krousar
Thmey in collaboration with AEPK and Poipet Referral
Hospital  benefiting marginalized  populations
including a monastic community.

It represents a significant expansion of inclusive
healthcare.

3 IN 2025

New children vaccinated

L7/

115 ) Children monitored by local doctors
AN

85 3 Children individually monitored
\ by psychologists

68 § Members received first aid training
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TESTIMONY - SETH Chi O,

15 years old, Krousar Thmey
beneficiary of Health and
Hygiene

SETH Chi O., 15 years old, is a grade 5 student
at Preah In Kosey Primary School in Siem Reap. A
migrant child, he lived for several years in Thailand
in precarious conditions before being welcomed
in 2024 ot Krousar Thmey's Temporary Protection
Center in Poipet. He was later transferred to the
Long-Term Protection Center in Siem Reap, where
he currently lives and continues his education in a
safe and stable environment.

Before joining Krousar Thmey, Seth’s health was
fragile. He regularly suffered from prolonged
fevers, dental pain, and frequent nosebleeds.
These health issues affected his overall well-being
and his ability to concentrate.

Since living at the protection center, Seth has
acquired essential knowledge through the Health
& Hygiene Project. He has learned how to take
care of his body, brush his teeth properly, wash
himself, clean his nails, wash his clothes, and
maintain his bedding. He also actively contributes
to keeping his environment clean by sweeping
floors, cleaning common areas, and placing
pillows and mosquito nets in the sun to keep them
hygienic.

He has adopted healthier daily habits, including
drinking between one and one and a half liters
of safe drinking water per day, eating balanced
meals, and engaging in daily physical activity
with the other children.

These changes have had a tangible impact: his
nosebleeds have almost disappeared, he rarely
gets sick, and fever episodes have become
exceptional.

The project has also contributed to his
psychological well-being. Through activities
conducted with TPO, Seth discovered
meditation: “When | meditate, my feelings
become silent and calm, and | can concentrate
much better.”

Today, his daily routine is structured and
balanced. Seth now considers himself “95%
confident” in his ability to take care of his health
and has become a positive role model for other

children.

He encourages his peers to clean shared
spaces and he also raises awareness among
them about health risks related to pollution,

such as burning plastic.

STRATEGY IN 2026

Institutionalize psychosocial and mental
health first aid support

W 2/777774

Sustain a multi-faceted paradigm of
healthcare through strategic local alliances

W 7/777774

W/ /7777724

Shrink the Health and Hygiene Project to better
respond to the needs with a more efficient action



Looking at the level of annual expenditure
in 2025, if Krousar Thmey Cambodia had
not benefited from the unrestricted funds
accumulated over many years and transferred
from Krousar Thmey France, nor from interest
gained from term deposits and proceeds from
asset sales, a deficit of 50% would have been
imminent, putting Krousar Thmey’s financial
health at risk.

Despite revenue from interest income and
unrestricted funding, the Organization remains
in a fragile financial position. The global funding
environment in 2025 was challenging for almost
all humanitarian organizations.

Krousar Thmey has been taking steps to address
these funding challenges, with a particular focus
on the emerging CSR model in Cambodia.

In addition, the Organization has sought to build
and strengthen relationships with local funders,
including newly established foundations and
organizations whose missions are to support
local organizations in implementing activities
on the ground. However, this funding culture
remains fragile and will require time to develop
and improve within the country.

Krousar Thmey continues to seek new funding
partners who share its goal to carry forward
its legacy in child protection, building a better
future of the new generation, and encourage
the establishment of a long-term, impactful
community for persons with disabilities in
Cambodia beyond 2026.



REPORT

DISTRIBUTION OF EXPENDITURES BY PROGRAM AND PROJECT IN 2025

Expenditures Notes 2025 2024 Var.
Child Welfare (1) 531,177 518,131 3%
Education for Deaf or Blind Children (2) 135,513 165,463 -18%
Cultural and Artistic Development (3) 67,733 74,723 -9%
Academic and Career Counseling (4) 40,798 43,274 -6%
Health and Hygiene (5) 84,298 71,007 19%
Total (USD) 859,519 872,598 -1%
Total (EUR)* 762,307 806,455

Total (CHF)* * 714,518 768,323

* Average annual rate in 2025: 1USD = 0.8869EUR or 0.8313CHF

® Child Welfare

@ Education for Deaf or Blind Children

@ Cultural and Artistic Development
Academic and Career Counseling

® Health and Hygiene

BUDGET OF 4
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Account name Notes 2025 2024 VAR.
Currency: USD
Donation funds directly collected in Cambodia 143,272 124,407
Donations from organizations and foundations (1) 77,021 63,555 21%
Donations from Cambodian authorities (2) 29,273 11,180 162%
Private donations (3) 36,978 49,673 -26%
Other income 335,639 309,924 8%
Interest income and exchange gains (4) 309,460 301,830 3%
Exceptional income (5) 26,179 8,093 223%
Funds from Krousar Thmey'’s international network 848,413 414,484 105%
Krousar Thmey France (6) 632,307 114,020 455%
Krousar Thmey Switzerland (7) 216,106 300,464 -28%
Donations in kind 14,304 16,658 -14%
Rice donation 9,985 10,255 -3%
Other donations in kind 4,319 6,403 -33%
Total resources (USD) 1,341,629 865,473 55%
Total resources (EUR) * 1,189,890 799,870 49%
Total resources (CHF)* * 1,115,296 762,049 46%
FUND BALANCE
®T:= Cash on Hand and at Bank at Year-End
Account name Notes 2024 VAR.
Surplus/(deficit) for the year 482,110 (7,125) -6866%
Fund balance brought forward 4,252,206 4,259,331 0%
Total Bank Accounts and Cash at the End of the Financial Year (USD) (2) 4,734,316 4,252,206 M1%
Total Bank Accounts and Cash at the End of the Financial Year (EUR) * 4,198,865 3,929,889 7%
Total Bank Accounts and Cash at the End of the Financial Year (CHF) * 3,935,637 3,744,068 5%



REPORT

Account name Notes 2025 2024 VAR.
Current and savings accounts at the bank (3) 222,435 326,081 -32%
Term deposit account at the bank (4) 4,508,500 3,923,500 15%
Cash on hand 3,381 2,625 29%
Total Bank Accounts and Cash at the End of the Financial Year (USD) 4,734,316 4,252,206 1%
Total Bank Accounts and Cash at the End of the Financial Year (EUR) * 4,198,865 3,929,889 7%
Total Bank Accounts and Cash at the End of the Financial Year (CHF) * 3,935,637 3,744,068 5%

V77777777774

V777777777774

V777777777 7777777777 24

STRATEGIC GOALS 2021-2025

Strengthen the Child Welfare Program: the heart of Krousar Thmey's work

Maximize the quality of support
provided to children living in the facilities

Support all the youths monitored in
the framework of the academic and career
counseling project to integrate into the
workforce

Transfer the Cultural and Artistic
Development program to the competent
authorities (Ministry of Culture and Fine Arts and
Ministry of Education): ensure the integration

of the Serey Sophon School of Khmer Arts and
Culture into the public education system

W 777777777774

W /77777777774

W /7777777777777777 4

Empower the families of reintegrated
children by providing sustainable solutions

Have Krousar Thmey’s expertise in child
protection and sustainable social reintegration
services recognized by the target population and
the Cambodian authorities.

Finalize the transition period for the
transfer of the Education program to the
Ministry of Education to ensure that it takes charge
of innovative services and projects for children with
visual or hearing disabilities
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